
Michele,
This is good information and I’m glad you have taken the time
to investigate these matters. Please note, that often times,
general contractors will use subcontractors to perform work
on projects. The subcontractors will then fall under the
general contractors licenses, bonding and insurance, and
then are able to perform the scope of work. This may be the
case for this contractor currently working on the pool. I too
noticed the trucks and equipment here at 0700 hours, but
actual work did not start until 0800 hours. It often happens
that contractors will arrive at a job to set up an hour or so
before the work (and construction noise) begins. I agree
that the communication between this vendor(and project) and
the management company has not been stellar. I’m hopeful
that moving forward, we will have better communication and
control of the projects we take on as a Board. 
Thank you,
Tracy Blake

Sent from Yahoo Mail for iPhone

On Saturday, December 12, 2020, 07:03, Michele Beauchamp
<mbeaudesign@me.com> wrote:

It’s 7 o’clock in the morning and the pool contractor is here to
work on the pool. Also the pool contractor is not qualified or
licensed to do the scope of work. I ran a license background
check. This should’ve been done by our management
company.
Why wasn’t the board and homeowners notified. Also in our



governing documents no construction should be done until
after 8 o’clock in the morning. This is what unprofessional
contractors do. And this is what I am trying to avoid the HOA
board from doing . We have cars parked in our visitor spots
and large equipment needing to get to the pool. Reckless
management of this association.



Michele Beauchamp 

mbeaudesign@me.com
m 858.829.7605


